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The plan allowed for a trial run using 
sample users from the offices at Heathrow. 
The data was migrated to a hosted 
simulation of the C.H. Robinson Microsoft 
Exchange environment, running on a 
LAN2LAN server. Crucially for Chris 
Lifford, the proposal enabled the migration 
to be completed within the existing terms 
of his LAN2LAN maintenance contract.

The Results
“It is typical of LAN2LAN that they should 
have taken that kind of issue into 
consideration,” he says. “They approached 
the project as a business issue, rather than 
simply focusing on the technical aspects.”

Following a successful trial, the migration 
of the entire Lotus Notes environment was 
completed over four working days.

“Even the best prepared plans can 
encounter unforeseen disasters,” says 
Chris Lifford, “but on this occasion 
everything proceeded exactly as planned, 
and everything worked. As always, the 
LAN2LAN team made a potentially 
disruptive process as smooth and 
manageable as possible.”

Some training was provided for the  
users, though most were familiar with  
the Microsoft environment anyway, either 
from previous jobs, or from using clients 
such as Microsoft Outlook® at home.

“There is always uncertainty when 
organisational change of this kind takes 
place,” says Chris Lifford. “With LAN2LAN’s 
support, we were able to take one of the 
most crucial steps towards integration of 
our two systems with complete confidence.”

Benefits of LAN2LAN’s 
migration expertise
•	 Rapid change with minimal 

disruption

•	 Deep knowledge of IBM 
and Microsoft environments 
means low risk

•	 Maximum protection for 
essential data and files 
throughout the process

•	 Efficient use of maintenance 
and support contract days

The Challenge
•	 C.H. Robinson Worldwide (UK) 

Ltd needed to migrate its legacy 
Lotus Notes infrastructure to the 
corporation’s global Microsoft 
Exchange environment

•	 The process encompassed email, 
calendars, to do lists and all 
other services running on the 
legacy platform

The Solution
•	 LAN2LAN conducted a detailed 

evaluation of the existing 
environment and prepared a 
comprehensive plan

•	 A trial run of selected users was 
completed to prove the integrity 
of the mapping

•	 The full migration was conducted 
with minimal disruption over four 
working days

•	 The whole project was completed 
within the terms of the existing 
LAN2LAN maintenance and 
support contract

78549_v4_Case Study_CH ROBINSON.indd   2 23/3/10   15:34:23


