
CASE STUDY: Allianz

“This was a great 
opportunity for us 
to make substantial 
productivity gains and 
improve the working 
environment for our 
survey team.”

Andrew Miller, Manager, 
Risk Control Survey Team 
Allianz Commercial

“LAN2LAN’s 
experience in 
development for  
IBM® Lotus® and 
BlackBerry® really  
paid dividends.”

Andy Miller, Manager, 
Property Risk Control 
Allianz Commercial

Background
Allianz Commercial is a division of Allianz Insurance 
plc, one of the UK’s top five commercial insurers, 
with 3,500 employees. Allianz Commercial 
operates across the UK from 14 offices serving 
large corporate clients, and small and medium-
sized businesses (SMEs). The company sells 
through brokers, but a key part of its operation 
is the on-site risk assessment conducted by 
its team of surveyors. In a bid to achieve new 
efficiencies in this labour-intensive process, 
the Risk Control Team turned to LAN2LAN.

The Challenge
Small and medium-sized businesses present 
a particular type of risk to commercial insurers. 
Often, they are run by people who are passionate 
about their businesses, but who may not have 
the time and knowledge to manage their day-to-
day risks.

“We provide a comprehensive package of cover 
for SMEs,” says Andrew Miller, Manager of Allianz 
Commercial’s Risk Control Survey Team, “but we 
have to be sure that the client appreciates their 
responsibilities in running a business.

“Alongside the obvious risks, such as fire or theft, 
there are all kinds of health and safety issues to 
take into account, as well as legal and regulatory 
considerations. Our service involves a lot of 
consultancy, helping clients to minimise the 
risks to their businesses. After all, it’s not in their 
interests or ours if they have to make a claim.”

The Allianz Commercial team of surveyors covers 
the UK, giving help and advice to customers. 
They conduct detailed surveys of the premises 
and talk to the company owners about the risks 
to their businesses.

Andy Miller, Property Risk Control Manager for 
Allianz Commercial, explains that the survey is a 
key process within the company’s business model.

“This is where we gain a clear idea of the risk 
that each new client represents,” he says. 
“The surveyor’s judgement is crucial in helping 
the underwriters to set a competitive premium 
and provide the right cover for the client.

“It’s time consuming, but there can be no 
shortcuts when we are actually conducting the 
surveys. However, we identified an opportunity 
to achieve substantial efficiencies in the process 
that follows the survey itself.”

Allianz Commercial surveyors were using a 
dedicated Lotus-based application for the 
preparation of survey reports. They made notes 
during the survey and then ran the application 
on their laptops to enter the data into the 
corporate system.

The duplication of work added extra time to 
the process. It also introduced a laborious and 
unrewarding task to the surveyor’s daily routine.

“We were aware that LAN2LAN were having 
success in deploying Lotus applications on the 
BlackBerry® smartphone platform,” comments 
Andrew Miller. “It looked like a great opportunity 
for us to make substantial productivity gains 
and improve the working environment for our 
survey team.”

The Solution
LAN2LAN is an award-winning IBM Premier 
Business Partner and was one of the first 
members of the BlackBerry Alliance in Europe. 
This combination of skills allowed the effective 
development of a solution by LAN2LAN’s Lotus 
and BlackBerry specialists.

Allianz Commercial makes a low-risk move 
into mobile solutions with LAN2LAN
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Now, Allianz Commercial surveyors can 
enter their findings using a simple interface 
based on dropdown menus, running on 
their BlackBerry smartphones. Previously, 
reports had to be written back at the 
surveyor’s home office on a laptop. With the 
BlackBerry application, reports can be 
prepared within a few minutes of the survey, 
or even as the survey is conducted. Time 
that was previously lost can now be put 
to productive use.

“The main challenge was adapting the 
interface to the small keyboard and screen 
on the BlackBerry,” explains Andy Miller. 
“This was where LAN2LAN’s experience 
in development for Lotus and BlackBerry 
really paid dividends. The menus and 
tick boxes have allowed us to get the 
full productive potential from the Lotus 
application in the BlackBerry environment.”

The Results
With the application safely through its 
proof of concept, Andrew Miller expects 
to see a 10% increase in productivity in 
the 12 months following deployment.

“We estimate a saving of around 15 minutes 
per visit,” he says. “Aggregated over roughly 
6,000 visits a year, it amounts to an extra 
1,500 hours of productive time.

“It will allow us to complete more visits, 
but it will also mean less time working out 
of hours for the surveyors. We will also be 
simplifying a process that is tedious for 
people who would much rather be out 
and about, talking to clients and doing 
new work.”

Developing the BlackBerry version has 
also prolonged the life and productive 
value of the original application. “We made 
productivity gains when we first deployed 
the Lotus application,” says Andy Miller, 
“and now we’re gaining still more. Going 
mobile is giving a fresh momentum to the 
return on our original investment.”

Reports will also be filed more quickly 
using the mobile application, which will 
improve the service to our customers.

“We often meet clients when they are just 
starting out with a new venture, or when 
they are making significant changes to their 
businesses,” says Andy Miller. “They want 
to get on with running their companies, so 
the faster we can get our reports processed, 
the better it is for us and our clients.” 

“By speeding up our reporting, the 
BlackBerry-based application is helping 
to improve the service we provide,” 
concludes Andrew Miller. “It’s good for 
our customers and it gives us a strong 
additional advantage in a notoriously 
competitive market.”

Benefits of LAN2LAN’s 
IBM Lotus and 
BlackBerry expertise
•	 Smooth migration of an 

in-house Lotus application 
to the BlackBerry environment

•	 Productivity gain expected 
to be 10% or greater

•	 Improved service to customers 
and less laborious work for 
surveyors

•	 Faster processing of reports

The Challenge
•	 Allianz Commercial surveyors 

were duplicating work, taking 
notes and then writing reports 
on laptops

•	 Productive time was lost

•	 Report writing was becoming 
a bottleneck in the approval 
process

The Solution
•	 LAN2LAN’s specialist IBM Lotus 

and BlackBerry expertise allowed 
the development of a BlackBerry-
based version of the Lotus 
application

•	 The interface for the mobile 
application is specially adapted 
for the BlackBerry, with tick 
boxes and dropdown menus

•	 Surveyors spend less time 
entering data and more 
time working with clients


